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Abstract

Customer behavior analysis and segmentation are recognized as key and influential areas in the
retail industry, playing a significant role in streamlining marketing activities and fostering effective
customer relationships. Data mining has emerged as a powerful method for enhancing efficiency
within the fast-moving consumer goods (FMCG) sector and retail markets. Among the various
analytical tools, the RFM model is widely acknowledged for its effectiveness in analyzing
customer behavior and segmenting business customers. In this study, the customer base of Ghasem
Iran Company has been analyzed. As one of the largest FMCG distribution companies in Iran,
Ghasem Iran Company operates through 23 branches across the country. Using the RFM model,
the behavioral patterns of the company’s retail customers were examined and classified into 11
categories, as validated by industry experts from Ghasem Iran. Based on the analysis, practical
reports were generated to guide strategic decisions aimed at increasing profitability, retaining
customers, and shaping future business directions.

Keywords: RFM, FMCG, customer segmentation, distribution industry, Ghasem Iran Company,
Minoo Distribution Company
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